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Agenda For The Day

• Welcome 
• Introductions
• FIRST Overview
• Government Panel
• Lunch
• Industry Panel
• Questions & Answers
• Closing Remarks/Networking Breakout

Presenter
Presentation Notes
The events of September 11, 2001, initiated the Global War on Terrorism (GWOT).
At that time Reserve Component Garrison Support Units (GSUs)  were activated
to provide mobilization to support to the PPPs.

However, the reserves could only be activated for two years and extended for a limited time after that.  In July 2004, the GSUs voluntary extensions expired.  So IMA decided that qualified contractors could replace the GSUs and teamed up with contracting to make this acquisition possible.   

Which ultimately resulted in what we know today as the CSBS ID/IQ Multiple Award contracts. 



http://aca.saalt.army.mil3

Supporting Soldiers Through Contracting

• Background
• Current Status
• Delays/Impediments
• Lessons Learned
• The Road Ahead
• Challenges Ahead
• Success Stories
• Future Opportunities
• Questions and Answers

Objectives

Presenter
Presentation Notes
The events of September 11, 2001, initiated the Global War on Terrorism (GWOT).
At that time Reserve Component Garrison Support Units (GSUs)  were activated
to provide mobilization to support to the PPPs.

However, the reserves could only be activated for two years and extended for a limited time after that.  In July 2004, the GSUs voluntary extensions expired.  So IMA decided that qualified contractors could replace the GSUs and teamed up with contracting to make this acquisition possible.   

Which ultimately resulted in what we know today as the CSBS ID/IQ Multiple Award contracts. 
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Background

• The United States Army’s logistics mission is to provide 
the right support, on time, in the right condition and 
quantity to the Solider in peace and war.  The types and 
levels of support have evolved from providing supply 
items to the provision of individual components and 
equipment to the operation of large logistical support 
facilities.  

• Thus, this requirement was expanded and transformed 
from Logistics Joint Administrative Management Support 
Services (LOGJAMSS) to Field and Installation 
Readiness Support Team (FIRST). 
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The Birth of FIRST

Award Date

February 6, 2007 (Anniversary Date)
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Scope

• The FIRST Multiple Award Task Order Contract (MATOC) is the 
contract vehicle that provides innovative and responsive logistics 
support to meet the evolving mission and needs of the war fighter. 

• Major Customers and Users
– Army Material Command (AMC); 
– Forces Command (HQ FORSCOM); 
– Installation Management Command (IMCOM) (Logistics);
– U.S. Army Reserve Command (HQ USARC);
– Third Army U.S. Army Central Command (ARCENT), 
– U.S. First Army, and all other Army or Department of Defense  

Agencies, authorized to place orders against FIRST   
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Scope Cont…

• Sites:
• Continental United States (CONUS) or outside 

the Continental United States (OCONUS) 
locations.

• Two Suites
• Restricted
• Unrestricted

• $9B ceiling
• Five Year Ordering Base Period
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12 Task Areas of FIRST

Information/Technology Support
Program Management and Operations
Quality Assurance Support
Training Support
Army Transformation Logistics Support
Program Support
Transportation/Supply Support
Parts Support – Sets, Kits, and Outfits
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Task Areas Cont…

Support to Directorates of Logistics and 
Installation Management Command
Maintenance – All other Organizations
Comprehensive Support for Centrally 
Managed Programs
Command Wide Logistics Enterprise 
System Program Support
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Current Status

• Task Orders Awarded to date:

55 Task Orders - $2.08B

31 Unrestricted Suite: $2.055B

24 Restricted Suite:  $29M

Presenter
Presentation Notes
The events of September 11, 2001, initiated the Global War on Terrorism (GWOT).
At that time Reserve Component Garrison Support Units (GSUs)  were activated
to provide mobilization to support to the PPPs.

However, the reserves could only be activated for two years and extended for a limited time after that.  In July 2004, the GSUs voluntary extensions expired.  So IMA decided that qualified contractors could replace the GSUs and teamed up with contracting to make this acquisition possible.   

Which ultimately resulted in what we know today as the CSBS ID/IQ Multiple Award contracts. 
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Delays

• Protest at ID/IQ level
• Other contracts in place 
• Lack of awareness
• Incremental funding
• The Unknown Factor 

Presenter
Presentation Notes
Unique aspects of the contract:  We discussed the following
The CLINs are created at the Task Order level.
A Standalone “C” contract must be created in PD2 but treated as a Task Order.
A PIIN Range must be set in PD2 and all task orders under the CSBS contracts must end with the last four digits beginning with “9.” 
Flexibility in selecting the task order type and metrics. 
There is a learning curve at the DOC level because most DOC employees feel that using the CSBS Master contracts is complicated and cumbersome.  In everything new there is a learning curve.  People need time to learn, and they have a fear of the unknown.
Many 1102s, Contract Specialists and Contract Administrators are not experienced in awarding task orders.  They are not used to dealing with multiple award contracts and the ordering procedures to FAR Part 16.  They want use procedures in FAR Part 15.  This is why we  see so many full blown solicitations come in starting over from the beginning because they forget it is a task order.
IMA’s funding problems.  IMA has no money.  They envisioned in the early days of having money set aside for CSBS but somehow that did not occur and now they are just trying to get funds to last through FY 06. 
Developing the PWS is a problem because the requiring activities not using PBSA and they are too long.    
The garrisons have a very short time for having everything done and ready to roll,  hence the term “boots on the ground.”  
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Current Impediments

• Unique aspects of the contract (Suite 
Concept)

• Learning curve
• Resistance to streamlined procedures  
• FAR Part 16 vs. FAR Part 15.3

Presenter
Presentation Notes
Unique aspects of the contract:  We discussed the following
The CLINs are created at the Task Order level.
A Standalone “C” contract must be created in PD2 but treated as a Task Order.
A PIIN Range must be set in PD2 and all task orders under the CSBS contracts must end with the last four digits beginning with “9.” 
Flexibility in selecting the task order type and metrics. 
There is a learning curve at the DOC level because most DOC employees feel that using the CSBS Master contracts is complicated and cumbersome.  In everything new there is a learning curve.  People need time to learn, and they have a fear of the unknown.
Many 1102s, Contract Specialists and Contract Administrators are not experienced in awarding task orders.  They are not used to dealing with multiple award contracts and the ordering procedures to FAR Part 16.  They want use procedures in FAR Part 15.  This is why we  see so many full blown solicitations come in starting over from the beginning because they forget it is a task order.
IMA’s funding problems.  IMA has no money.  They envisioned in the early days of having money set aside for CSBS but somehow that did not occur and now they are just trying to get funds to last through FY 06. 
Developing the PWS is a problem because the requiring activities not using PBSA and they are too long.    
The garrisons have a very short time for having everything done and ready to roll,  hence the term “boots on the ground.”  
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Lessons Learned

• Detailed feedback
• Adequate time for proposal preparation
• Organized proposals 
• Provide future opportunities early
• Additional training for customer and contracting 

personnel 
• Detailed performance-based workload data  
• Less complex evaluation criteria
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The Road Ahead

• Training
• Realistic milestones
• Update guidance and continued oversight
• Establish goal to shorten average 

processing time 
• Clearly defined requirements
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Challenges Ahead

• Standardized TORs 
• Enhanced competition requirements for 

task & delivery order contracts
• Standardized review procedures
• Timely requirements
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Success Stories

• TACOM-Rock Island – Awarded a task order under FIRST 

valued at $333M in 45 days

• Fort Irwin – Will award four task orders for DOL functions:  
Intermediate Supply Support Activity, Transportation Motor Pool, 
Central Issue Facility, and Personal Property and Transportation 
sections under the  Restricted Suite  

• TACOM - Selected FIRST as replacement solution to Focused 
Sustainment 

• FIRST Website – A valuable marketing tool customers use  to 
locate forms, scope and guidance

• FIRST Partners – Leading the marketing efforts by presenting 
FIRST as a powerful contract vehicle for logistical services DoD 
wide
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Future Opportunities

• Fort Irwin
– Supply Technicians
– CARC Painting 

• Red River Army Depot
– HMMWV Final Painting & Marking 

• TACOM Life Cycle Mgmt Command
– Anticipates issuing approximately 10 to 12 task orders.
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Future Opportunities Cont…

• Delegated Contract Authority issued to:
– Army Sustainment Command (AMSAS-ACF)

– Army Aviation and Missile Command
– Red River Army Depot
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QUESTIONS
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